Experiments Driving Change
Many publishers are already exploring ways to increase access to their journals. PLoS Biology is one of many open-access experiments that are now up and running: BioMed Central has created over 100 openaccess biomedical journals in the past two years and has recently published its 4,000th original research paper; the Company of Biologists, publisher of Development and other journals, has announced a free-access option supported by author fees; we'll all take the lessons from it." As scientists, we want to ensure success by optimizing experimental conditions and learning from each test. Along with the Association of Learned and Professional Society Publishers, PLoS "welcomes the establishment of journals with different economic models for open access in order that the benefit to scholars and the longterm stability and viability of these models can be assessed." A formal evaluation of these open-access experiments should be a top priority for funders interested in optimizing the dissemination of scientific knowledge.
An Open-Access Future
As an open-access publisher, PLoS intends to maximize the savings and benefits afforded by open-access electronic publishing and collaborate with others to create more open-access journals. Significant savings can be realized by using a fully electronic production system, from presubmission to publication. While we will print and mail PLoS Biology on demand, the primary mode of publication for PLoS journals will be electronic, allowing enormous savings on printing and distribution. Because all our journals will be open access, we avoid the significant costs associated with subscription management.
The range of potential end-users of the scientific and medical literaturethe beneficiaries of open access-is potentially limitless. Helping readers interpret and use the literature are top priorities for PLoS. Our initial efforts to provide interpretive tools for readers include synopses of each research article and comprehensive primers on special topics. Take this a step further-imagine tools that will enable high school students to understand the significance of a state-of-the-art research paper. Partnerships with science educators will ensure that the research is truly accessible to students, teachers, and the public.
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